Team Meeting #7, January 7, 2011
P11251: Side Entry Agitator: MSD I


Time: 12:15 – 3:45pm
Location: KGCOE, MSD Center (4th Floor)

Attendees: 5 of 5

	Attendee

	Present?


	Beatty, Dennis

	X

	Bunjevac, Joseph

	X

	Geiyer, Daniel

	X

	Lutz, Kurt

	X

	McCarthy, Gregory

	X

	Nowak, Bill

	X

	Kehn, Richard

	

	


Proceedings/Discussion
Design Review Criteria

Need to Document how we arrived at the current design idea
Go Back & Create pencil drawings/concepts we rejected

Need to re-confirm the needs/paraeto/house of quality results with customer to verify they are correct

DenHarag – Vibrations Reference
Rough/Basic Calculations
Brief Section on Risk Analysis
Customer Specific Questions
How do you separate axial & tangential forces? (Dan)

Can you provide a full list of impellers to be tested (mtg dia, overall dia, mtg type)? (Greg)

As a general overview, how do you perform shaft selection? (Greg)

Direction of shaft rotation (CW/CCW/BOTH)? (Greg) 
What calibration equipment can we utilize that you already have? (team)
Review of ALL EDGE Documents
-Pairwise, HoQ, Pareto, etc.  -  CHANGES TO BE MADE AND POSTED TO EDGE

-Review of GANTT Chart/Project Plan – POST COMPATIBLE FILE TO EDGE
Monday Evening Agenda
Complete Risk Assessment
Group Photo w/ Sponsor & Group Adviser

Compile Concepts & Review Integration for Compatibility  

Individual Tasks based on Assignment
Development of Subsystem (Mission Statement for Sub System) 
Subsystem Concept Generation (All different Concepts 10-12 TYP)

Concept Evaluation (PUGH Matrix)

Select/Outline the BEST

Individual Member Specific Tasks
Dennis: Pairwise, Pareto, Eng Metrics – Update on Edge

Joe: Task Breakdowns/Subsystem Breakdown Flowchart

Kurt: HoQ 

Dan: GANTT chart update
Greg: EDGE
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