Stakeholder Interview Template
Date

08/29/19

Project #

Start Time

3:45

Customer Name

End Time

4:30

Location

Team Members

P20762
Marcos Esterman
GLE-4460B

Caleb, Melissa, Jacky,
Keshab, Armand,
Thomas

Was a follow-up with the customer completed? (circle one) YES

NO

If so,
Date: 08/29/18 Time: 5:20pm
Member who clarified the information: Caleb Wheelock
How was it clarified: Email
Signature: Caleb Wheelock

Summary:
The purpose of this interview was to establish first contact with our client and gain a better understanding
of the overall object. This includes a discussion of the triple constraint, current status of the project, and
the motivation behind the project.

Interview Transcript:
1) What is the motivation behind this project? How did it start?
○ Develop working relationship between RIT and Colombian university
○ Assist low income families in rural areas by providing a low cost aquaponics
system
○ System should be able to increase daily food production and eventually provide a
business aspect with the crops for the family
2) What are the downfalls with the current solution and why?
○ Number of fish (2 - 5) within the tank were too high which affected their life span
○ Poor cycling of nitrogen and oxygen within the water affected fish vitality
○ Unknown residence time of nitrogen and oxygen cycling
○ Manual pumping solution could have an effect on oxygenation
○ Ammonia content of water could not be measured real time
3) What has the previous team done to try to remediate the downfalls?
○ Previous team had a lack of time to try and remediate any downfalls
4) Why were tilapia and lettuce the crops chosen? Is this flexible to be changed?
○ Tilapia was chosen because it can withstand environmental fluctuations in
comparison to other fish
○ Tilapia and lettuce are both low cost
○ Other fish and produce can be used
5) What is the cost of the current solution?
○ $400
6) What are key milestones unique to the project?
○ Get experimentation done with nitrogen/oxygen cycling weather permitting
○ Ballpark a drip/flow rate to improve oxygen content of water
7) Will we be working off of the existing system or creating our own?
○ We can work off the existing system, but can modify it keeping in mind the cost.
8) Are there any additional customer requirements that have not been included on the
PRP?
○ Our team can use last year’s requirements and build off of them as needed
9) How close/often will we be working with the Colombian students?
○ Our team will be able to speak with Colombian students through the customer
○ Plan is for Colombian students to spend spring semester here and have the team
visit Colombia in the Summer
10) What are the key observations or metrics we should be tracking when collecting data?
○ Nitrogen and Oxygen content of system
○ Drip rate needed for satisfactory nitrogen and oxygen content
11) How often would you like us to meet?
○ Tuesday/Thursday from 3PM to 4PM

Additional details:
Will meet with client on Thursday and also get to meet our Columbian university stakeholder prior to the
meeting.

Reflections:
The big takeaway from this interview was an understanding of where we are picking up from where the
previous team left off. This includes the materials, data, observations, and project management tools that
are now available for us to use a starting point for our project.

